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We are uncovering better ways of developing software by doing it and helping

others do it. Through this work we have come to value:

Individuals and interactions over processes and tools

Working software over comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on the right, we value the items on
the left more.
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How will you know that we've all been successful a month (or a year, or
whatever) after this project is done?

You may well be surprised by the answer. A project to improve product recom-
mendations might actually be judged in terms of customer retention; a project to
consolidate two databases might be judged in terms of data quality, or it might be
about cost savings. But it's these expectations of business value that really count—
not just the software project itself. The software is only a means to these ends.
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